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INTRODUCTIONS

= Name
= Organization / Role

= Top outcome you hope the TSP can achieve
" Feel free to put in the chat
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PURPOSE i

Describes the County's transportation system and details projects,
programs, and policies to address current and future transportation
needs. Serves as the transportation element of the County’s
comprehensive plan.

Guides the County In:

= Improving the transportation system

= Expanding infrastructure to support existing users
= Accommodating future growth

= Prioritization of investments
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BACKGROUND Or—

= Tillamook County TSP last updated in 2005

= Need for equitable planning across the county and engagement with the
participating communities

= Few transportation route alternatives

= Qutside UGBS, traffic / pedestrian congestion isolated to specific
locations during seasonal peak conditions.
= Beach communities
= Conflicts between vehicle and pedestrians
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ROLES & RESPONSIBILITIES A=

=
)
o

» Lead planning « Guide nontechnical » Guide technical

process elements of the elements of the
» Guide/support planning process planning process
committees Help review goals,

* Provide discipline-

identify needs, specific feedback

 Coordinate with
the Participating
Communities

review proposed
projects and

Planning Advisory

Committee (PAC)
Technical Advisory
Committee (TAC)

+ Attend all public policies
and advisory Participate in four
committee PAC meetings

meetings

Project Management Team
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SCHEDULE

2025
Spring 'Summer  Fall

© O

Winter

Establish Analysis: Develop &
Planning Identify Evaluate
Context Needs & Alternatives
Issues
Ne) af@ In-Person
\\X@‘f W and |,
Onhne

Open House

// TILLAMOOK COUNTY
Transportation Plan

@h
2026 Future
Spring 'Summer  Fall Winter —
Project Adopt Pursue
List/ the Funding/
Draft Plan Plan Implement
Projects

@
| In-Person
T and |

® Online
Open House

Online

Open House



PLANNING CONTEXT

State Policy

e.g. Statewide Planning Goals
County, Regional, and City
policy must align

Participating Community
Policy

e.g. Community Plan
Falls under and aligns with County policy
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Lower echelon plans align
with parent plan

Plans inform one another



/&

GOALS & OBJECTIVES

* Reflection of the County’s priorities
» Goals provide direction
* Objectives provide detail on how to achieve the goal

* Guide the identification of transportation system needs

* Guide the development and evaluation of projects and
strategies

 Guide the prioritization of projects and strategies
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GOALS & OBJECTIVES G —

. Project
_ Review Feedback team
Review of background from PAC revises
2005 TSP plans & & public based on
policies feedback
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SAFETY AND RESILIENCE A

Provide a safe and resilient transportation system for people of
all ablility levels and all modes of travel.

* Reduce conflicts between modes

* Reduce crash frequency & severity

* Make streets comfortable & inviting

- Establish & maintain evacuation route network

» Connect isolated communities

 Account for natural hazard impacts on project prioritization

FT
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MOBILITY AND CONNECTIVITY —

Develop an interconnected multimodal transportation network
that facilitates the efficient movement of people and goods.

* Improve multimodal connections & mobility
* Reduce dependence on single mode of transportation
- Faclilitate intermodal transitions

FT
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LAND USE AND SUSTAINABILITY G —

Create a balanced built environment where existing and
planned land uses are supported by an efficient transportation
system that considers and preserves environmental resources.

* Integrate land use & transportation planning
* Minimize negative environmental effects
* Maximize positive environmental effects

FT
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COLLABORATION AND COORDINATION eg.—

Emphasize interorganizational coordination and stand ready to
capitalize on opportunities.

 Abide by state and regional requirements

 Partner with government agencies / public & private organizations
» Maintain public involvement

* Maintain a current plan

FT
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STRATEGICINVESTMENT

Provide a sustainable transportation system through
responsible stewardship of financial resources.

* [dentify range of revenue sources

* 80% grant application success rate
» Secure continued bond measure

* Maintain existing infrastructure
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COMMUNITY AND ECONOMIC VITALITY e.—=

Work In partnership with communities to address community
needs and values and provide a transportation system that
supports existing businesses and economic development.

 Improve service during busy season

* Encourage tourism by reducing travel stress
» Support desired land use development

» Address projected growth

e Limit air pollution exposure

FT
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GROUP FEEDBACK
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SCHEDULE AND NEXT STEPS G —

- Project team will share Goals & Objectives Memo with PAC.
- Request comments on TM #4 by May 9

- Next Advisory Committee Meeting: September 2025 — Date TBD
- Public Open House: September or October 2025 — Date TBD

- Online public survey available on project website through June 30 (ODOT will post survey
link to project website week of April 28th):
> Project website: https://tinyurl.com/TTSP-2025
o Survey:
o English: https://www.surveymonkey.com/r/TillamookTSP_English

o Spanish: https://www.surveymonkey.com/r/TillamookTSP_Spanish

> Also available on County’s website:

https://mww.tillamookcounty.gov/publicworks/page/transportation-system-plan QR code for Project Website
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